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BAO CAO THlUtiNG NIEN 
Nam 2022 

A Cong ty phan Ttr van dau tn. mo va cong nghi§p - Vinacomin 

I. Thong tin chung 

1. Thong tin khcii squat 

- Ten giao dich: Cong ty co phan Tu van dau to m6 va cong nghi0 - Vinacomin 

- Ten tieng anh: VINACOMIN INDUSTRY INVESTMENT CONSULTING 
JOINT STOCK COMPANY (VIMCC) 

- Ten vie't tat: VIMCC.,JSC 

- GiAy chUng nhAn Bang k)'/ doanh nghi0 ski: 0500237543 

- Van 	24.000.000.000 VND 

- Van dAu to cua chili soy hUu: 24.000.000.000 VND 

- Dia chi: So 565 du6ng NguyZn Trai, phuOng Thanh Xuan Nam, Quan Thanh 
Xuan, thanh phiS Ha NOi 

- So dign thoAi: 02438 544 252 

- S6 fax: 	02438 543 164 

- Website: 	WWW.VIMCC.VN  

- Ma ca phi6u: TVM 

- Qua trinh hinh thanh va phat 

De dap Ung yeu cAu ve cong tac quy hoach, thiet ke cac me than V* Nam, ngay 
22/9/1965 BO truang BO Cong nghiO Ong icy quyet dinh s6 1139/BCNNg-KB2 thanh 
1A'p "Vi@l Nghien cim va thiet ke ma" (goi tat la: V*1 Mo), thuOc Tong Cong ty than 
Quang Ninh. 

Ngay 06/10/1969, Vien nghien cim thi'et,k6 ma truc thuOc Tang Ong ty than Hon 
Gai, chuyen thanh "Vi0n Qui hoAch va thiet ke than", true thuOc BO Di4n va Than, danh 
dau mOt Woe tniong thanh cua co quan tir mOt Vien tryc thuOc Tong Cong ty fro. thanh 
mOt Vien ttvc thuOc BO (QD so I08-QD/TC cua BO tnrOng BO D*1 va Than). 

Nam 1982 duoc su quan tam giup di" ctia lanh dr  BO, Tinh uST, US,  ban nhan dan 
tinh Ha son Binh, try so chinh thut cua Vien da duorc bat dau )(ay dung tai Km 9 duamg 
Nguyen Trai (Try so hi0n nay ctia Cong ty). 

Ngay 6/3/1984, BO Truong BO MO va than, 14 quy& dinh s6 13-MT/TCCB hop 
nhat "Vi0 Qui hoach va thiet Ice than" va "Vi4i Kinh to me" troy thanh "Vi0 Qui hogh 
kinh to va thiet ke than". 

Ngay 19/10/1988 BO truang BO‘Nang Luang quyk dinh s6 1233-NL/TCCB-LD 
thanh lap "Cong ty Khao sat thiet ke than" tren co soy sap nhAp "Cong ty Khao sat va 
tham do than" (Till tai 30.B pito Doan Thi Diem Ha n0i) vai "Vi0 Quy hoAch Kinh to 
va thiet ke than" (Try so.  tai KM 9 dueng Nguyen Trai, Thanh Xuan, Ha N0i). Nhiem vt,1 
la: Xay citing quy hoach phat trien nganh Than, thiet ke cac cong trinh ma than va nghien 
cuu cac van de kinh to cua nganh Than; tham do n'ang cap trit Wong, tham do khai thac 
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cac m6 than, tham do dia chit ding trinh va do dac dia hinh cac cong trinh mo. Cong ty 
Om 6 don vi true thuOc: 

- XN Tham do than I (a Cim Pha); 

- XN Tham do than II (i Mao Khe); 

- XN tham de Khao sat III (i Yen Vien); 

- XN Tham do Khao sat IV (a CAm Pha); 

- Phong thiet ke tong h6p 6 Hon gai 41-IT& day la Phan Vien thik ke than Hon Gai); 

- XN Dich vu Khao sat thiet ke (6. 30.B Doan Thi Diem); 

ke. - Va co quan Cong ty g6m cac ph6ng quan 15/ va thirc hi'en cling tac to yin, thiet 

Sau mOt th6i gian van hanh, to chirc co quan COng ty bit cap vi vira phai to san xuAt 
kinh doanh, vira phai quan 157 cac Xi nghiep trIrc thu6c tren dia ban rang nen ngay 
15/01/1990 B6 trueng Nang Luting ky Quyet so 08-NL/TCCB-LD tach cac b6 phan 
thuOc Vien quy hoach kinh to va thiet ke than truac day to trong co quan cong ty Khao va 
thiet ke than, to chirc lai thanh :Xi nghi0 thiet ke than I" true thuOc Cong ty; Doi Phong 
Thiet ke tong hop Hon Gai thanh "Xi nghie'p thiet ke than II". Tach rieng co quan COng 
ty chi thuc hi'en chirc nang quan 15,  cap ten. 

Ngay 13/12/1991 BO tru6ng Nang Luting ky quyet dinh s6 614-NLITCCB-LD t6 
chirc lai Cong ty Khao sat va Thiet ke than thanh "Cong ty Quy hoach va thiet me" tren 
co soy sap nhap co. quan Cong ty Khao sat va Thiet ke than va Xi nghi'ep Thiet ke than I; 
cac Xi nghi'ep con lai dua ye cac Cong ty than. 

Ngay 19/6/1993 BO tru6ng BO Nang Luang ky guy& dinh s6 358-NL/TCCB-LD, 
doi ten Cong ty thanh "Cong ty Khao sat va Thiet ke me". 

Tai Quyet dinh s6 137/NL-TCCB-LD pgay 04/3/1995 BO tnrOng BO Nang luting 
chuyen "Cong ty Khao sat va thiet ke mo" ye true thu6c Tong cong ty than Vik nam tir 
ngay 01/4/1995. 

Ngay 27/5/1996 H6i d6ng quan tri T6ng cong ty,  than V* nam ban hanh quyet dinh 
s6 873-TVN/HDQT d6i ten "Cong ty Khao sat va thiet ke MO thanh "Cong ty Tu van xay 
dung MO va Cong nghie.p". Tiep dO theo des nghi cua T6ng ding ty, ngay 29/01/1997 B6 
Tru6ng BO Cong ngh4 ky quyet dinh s6 197/QD-TCCB d6i ten cong ty thanh "COng ty 
Tu van Xay dung me va Ong nghi'ep". 

Ngay 05/4/2000 BO Truong 136 Cong nghi'ep ban hanh guy& dinh s6 23/2000/QD- 
BCN,thanh lap "Cong ty Tu van 	to MO va C6ng nghi0" tren co so.  hop nhat COng ty 
Tuvan dau to Dien-Than va Cong ty Tu van xay di,mg M6 va C6ng 

Ngay 28/03/2006 Cong ty dux hie'n c6 ph'in h6a va chuyen thanh Gong ty c6 phan 
Tu van clan to mo va ding nghi'ep - TKV (theo Quyet dinh so 3938/QD-BCN ngay 
30/11/2005 cilia BO Cong nghi'ep). 

Ngay 20/06/2011 d6i ten thanh Cong ty c6 phan Tu yin d'Au to m6 va along nghie'p - 
Vinacomin (QD Dai h6i &mg co dong thu6ng nien nam 2011). 

Nam 2012 Cong ty tham gia g6p von vao Cong ty co phin to van du to mo Luang 
San vai ty le nam gift 30% von diet' le tuong duang 2.400.000.000 ding. 

• 
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Nam 2012 Cong ty mua lai 75.000 c6 phan cua Cong ty TNHH mot thanh vien than 
U6ng Bi dang ram gill tai Cong ty ca phan Tu van dau tu than Uong Bi vai gia tri 
chuyen nhugng la 765.000.000 dong; va mua lai 1.500 co phan cua Cong ty TNHH mot 
thanh vien than Nam Mau dang nam giir tai C6ng ty c6 phAn Tu van dAu tu than Uong Bi 
voi gia tri chuyen nhugng la 15.000.000 (tong. Ke tir ngay 01/09/2012 C6ng ty so.  tau 
76.500 c6 phAn twang duang vai 51% yen dieu le ciia ding ty c6 phAn Tu van dAu tu than 
Uong Bi. Den ngay 13/07/2015 Cong ty c6 pilaff Tu van dau tu than U6ng Bi tang von 
dieu le tir 1.500.000.000 d6ng len 2.700.000.000 (long bang co phieu thuang theo do gia 
tri co phieu Cong ty tang len thanh 137.700 co phA.n,tfrong irng bang 1.377.000.000 (tong 
(chiem 51% von dieu le cfla Cong ty phan Tu van dau tu than U6ng Bi). Nam 2020, 
Cong ty mua lai toan 1)0 so c6 phan ctia cac co dong khac clang nam gift C6ng ty c6 

• S 

phAn Tuvan dau to than Uong Bi va chuyen d6i thanh Cong ty TNHH Tu van dau to A 	.1 

than UOng Bi ke tir ngay 01/09/2020. Thuc hien phucmg an tai ca eau dm Tap down ding 
nghiep Than — Khoang san Viet Nam, Cong ty hoan thien thu ttic cham dirt hoat dung ciia 
Cong ty TNHH Tu van dAu tu than Uong Bi tir ngay 31/12/2020 va den ngay 22/02/2022, 
Cong ty TNHH Tu van dAu tu than Uong Bi chinh thirc dugc phong Hang ky kinh doanh 
- So ke hoach va dAu tu tinh Quang Ninh thong bao so 92/KHDT/DKKD ve viec doanh 
nghiep giai the/cham dirt ton tai. 

- Thafi diem niem y6t: 15/12/2015 

2. Nganh nghe va cilia ban kinh doanh: 

- Nganh nghe kinh doanh: 

+ Tu van dAu to va xay dung cac cong trinh ma, dien luc, cong nghiep, giao thong 
van tai, buu chinh vien thong; 

+ Khao sat, thiet ke xay dung ding trinh ding nghiep mo, cong trinh giao thong, 	1 
cong trinh ha tang; 

+ Thiet ke quy hoach xay dung, thiet ke kien true cong trinh xay dung, cong nghiep; 

+ Thiet ke cong trinh dien nang: Duemg day tai dien, tram bien the dien, ding trinh 
dien dan ching va cong nghiep; 

+ Thiel ke xay dung cong trinh cap thoat ntrac khu cong nghiep, dan dung, giao 
thong; 

+ Tu van tharn dinh cac du an dau tu (chi tharn dinh cac thiet ke cla dugc clang 14 
kinh doanh); 

+ Thiet ke ky thuat, tong du toan cac du an dAu tu; 

+ Thiet ke, khao sat, khoan tham do dia chat cong trinh, dia chat thify van; 

+ Thiet ke ky thuat trac dia, do ye ban d6 dia hinh, dia chinh; 

+ Giam sat thi cong xay dung cong trinh giao thong duong 1)0; Giam sat thi cong 
xay dung va hoan thien cong trinh khai thac mo; Giam sat thi cong xay dkrng va hoan 
thien cong trinh xay dung dan dung va cong nghiep; Giam sat thi cong xay dung lap dat 
thiet bi, cong nghe dien cong trinh dan dung va cong nghiep; Giam sat thi ding xay dtmg, 
lap dat thiet bi, cong nghe co khi, cong trinh khai thac mo; Giam sat cong tac xay dung 
va hoan thien cong trinh: dan dung, ding nghiep va ha tang ky thuat; 

+ Thiet Ice lap dat thiet bi, cong nghe ca khi, Ong trinh khai thac m6; 
+ Thiet ice cong trinh thily lgi; 
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+ Tu van thiet ke, tu van tham dinh, tu van giam sat; Tu van kiem tra, kiem dinh ky 
thuat phong chay va chita chay; Ttr van chuyen giao cong nghe phong chay chita chay; 

+ Hoat dOng to van quart Tu van xuat nhap khau thiet bi phi tang, nhap khau vat 
tu, thiet bi, phv tang phvc vu cho nganh m6 va cac nganh cong nghiep khac; Tu van dau 
thau, nghien ciru danh gia tac dOng moi truong, lap dinh mac don gia, dinh gia, chi s6 va 
suat dau tu xay dung chuyen nganh (kh6ng bao g6m tu van tai chinh, thue); Tu van quan 
15,  du an dau tu; Tu van gia thiet bi chuyen nganh m6 va cong nghiep; 

+ Dich vv thuang mai; 

+ Dich vu km tru ngan ngay: Kinh doanh khach san, nha hang, nha nghi; 

+ Khai thac va thu gom than cong: Khai thac, the bien, kinh doanh than va khoang 
san (trir loai khoang san nha nuac cam); 

+ Ban buOn may mac, thiet bi va phi tang may khac: Kinh doanh vat tu, thiet bi 
nganh khai khoang va cac nganh cong nghiep khac, cong nghiep, nong nghiep; Ban buon 
may mOc, thiet bi dien, vat lieu dien, cac thiet bi dimg trong nha may dien; Ban buOn may 
nick, thiet ve sinh, go the bien, go cay, sore, vec ni; 

+ Van tai hang Ma bang clueing b'O: BSc xiic van tai khoang san, dat cid va san lap 
mat bang; 

+ Hog dOng chuyen mon, khoa hoc va cong nghe khai thac: Nghien ciru img dung 
khoa h9c, ky thuat, quan ljt kinh to va,dao tao chuyen giao Cling nghe nganh mO; Nghien 
ciru, che tao, san xuat, 	dat cac thiet bi va gia cong co khi; Quan trac moi tru6ng, lap 
bao cao danh gia tac dOng moi tnr6ng chien luoc; bao tri cac cong trinh bao ve moi 
tru6ng (trir cac hog citing nha nuac cam); Hoat dOng phien dich; Hog dOng cua cac tac 
gia sach khoa hoc va cong ngh'e; Hoat dOng bien dich, dich thuat; 

+ Dai IS/ du lich: Li hanh not dia, lu hanh Qu6c t6 va cac dich vu phtic vu khach du 
lich (khong bao g6m kinh doanh quart Bar, ph6ng hat karaoke, vu tru6ng); 

+ Che bien lam san va kinh doanh go try mO, 

+ Kinh doanh bat dOng san, quyen sir dung dat thuOc chii so him, chti sir dung hOc 
di thue: Kinh doanh bat Ong san, cho thue van pitting, nha 6, kho, bai; 

+ San xuat may khai thac me va xay dung; 

+ Lap dat may moc va thiet bi cong nghiep; 

+ Ban buon thiet bi va link kien dien tir, vin thong; 

+ Ban bu6n kim loai va quang kim loai: Ban buon quang kim loai, sat, thep, kim 
loai khac (trir kim loai nha nuac cam); 

+ Xay dung cong trinh ky thuat dan dung khac: Xay dung cac cong trinh cong 
nghiep, dan dung, giao thong, van tai, dien lac; Xay dung, xay lap cac Ong trinh bao ve 
moi tru6ng; 

+ Ban buon vat lieu, thiet bi lap dat khac trong xay dung: Ban buon xi mang, gach 
xay, ngoi, da, cat soi, kinh xay dung, gach Op lat, thiet bi ve sinh, go the bien, go cay, 
son, vec ni; 

+ Gia cong co khi; xir IS/ va tang phu kim loai; 

+ Hoat &Ong dich vv h6 tro khai khoang khac: Dich vu bom va did° nuac theo hop 
&Ong; 
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+ Xay dung nha de a; 

+ Xay dung nha kh6ng de a; 

+ Xay dung cong trinh duang sat; 

+ Xay dung ding trinh &rang be; 

+ Xay dung ding trinh dien; 

+ Xay dung cong trinh khai khoang; 

+ Lap at he thong dien; 

+ Lap ddt he thong cap, thoat nuac, he thong suai va dieu hoa khong khi; 

+ Hoat dOng xay dung chuyen dung khac; 

+ Ban buon thuc pham: Ban buon duang, sera va cac san pham sfra, banh keo va cac 
san pham the bien to ngu coc, bOt, tinh bet; 

+ Ban buon thuc pham khac; 

+ Ban bu6n chuyen doanh khac: Kinh doanh cac san pham ccr khi (trir cac loaf nha 
nuac cam); 

+ Nghien ciru khoa h9c va phat tri'en cong nghe trong linh \Tye khoa hoc 1Cy thuat va 
ding nghe; 

+ In an; 

+ Pho to, chuan bi cac tai lieu va cac hoat &Ong ha try van phang ddc biet khac. 

- Dia ban kinh doanh: Khu vut tinh Quang Ninh, tinh Lao Cai, tinh Ha Tinh, tinh 
Hoa Binh, Thai Nguyen, Lam Dang va cac tinh thanh khac tai Viet Nam. 

3. Thong tin ii‘e mo hinh quail tri, to chic kinh doanh va bO may pan IY 

3.1. MO hinh quan tri 

Mo hinh quan tri cua Cong ty thuc hien tuan thu theo quy dinh tai Dieu 137 Luat 
Doanh nghiep. 

+ Dai hei clang c6 dong: 

Dai hei clang c6 dong la ca quan quyen luc cao nhat,cila C6ng ty, Dai hei clang ca 
dOng có cac quyen va nhiem vu cu the theo quy dinh tai Dieu 1e Cong ty, met so nei dung 
chinh sau: 

- Thong qua dinh huang phat trien cua Cong ty; 

- Quyet dinh loci c6 phan va tang se; co phan cua timg loaf dugc guy& chao ban; 
quyet dinh mire co tire hang nam cira tirng loci co phan; 

- Ban, mien nhiem, bdi nhiem thanh vien HDQT, thanh vien Ban kiem soat; 

- Quyet dinh dau to hoc ban so tai san co gia tri dr 35% tong gia tri tai san tra len 
dugc ghi trong bao cao tai chinh gan nhat cua C6ng ty; 

- Quyet dinh sira dof, 1)6 sung Dieu le cong ty; 

- Thong qua bao cao tai chinh hang narn; 

- Quyet dinh mua lai tren 10% tang so ca phan da ban dm moi loci; 

- Xem xet, xir ly vi pham cua thanh vien Hai clang quan tri, thanh vien Ban kiem 
soat gay thiet hai cho Cong ty va co dong Cong ty; 
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- Quyet dinh to chirc lai, giai the Cong ty; 

- Quyet dinh ngan sach hoac tong mire thu lao, thuorng va lgi ich khac cho HDQT, 
Ban kiem soat; 

- Phe duyet Quy the quan tri nOi b0; Quy the hog dOng HOi d6ng quan tri, Ban 
kiem soat; 

- Phe duyet danh sach cong ty kiem toan ductc chAp thuan; quyet dinh eking ty kiem 

	

Wan ducic chap thuan thucshien kiem tra hog d6ng 	Cong ty, bai mien kiem town vien 
&rot chap thuan khi xet thay can thiet; 

, 
- Quyen va nghia vu khac theo quy dinh cua phap luat. 

- Dai,h0i thing c6 (long thutrng nien ductc chirc mot nam mot Ian trong thOi han 
04 thang ke tir ngay ket fink nam tai chinh. 

+ H6i dog quan tri 

HOi d6ng quan tri la ca quan quail ly cao nhAt cua Cong ty c6 phAn Tu van d'Au to 
mO va ding nghiep - Vinacomin, cac thanh vien HOi &Ong quan tri da dieu hanh hog 
d6ng cua COng ty trongsuot nam tai chinh va den ngay lap Bao cao tai chinh, thanh vien 
HOi Tong quart tri bao s  

- Ong Nguyen Trong Hung 	- Chu tich 

- Ong Le Van DuAn 	 - Uy vien 

- Ong Le Viet Phuang 	- Uy vien 

+ Ban kiem soat 

Ban kiem soat g6rn 03 thanh vien. Nhiem ky cua,Ban kiem soat la 05 nam va ding 
vai nhiem kST 	HOi dong quan tri. Ban kiem soat bau 01 nguari lam truang ban. Tieu 
chuan, dieu kien cua thanh vien Ban kiem soat va Tnrong Ban kiem soat thuc hien theo 
quy dinh tai Dieu le Cong ty. 

, Ban kiem soat 	Cong ty trong nam tai chinh va den ngay lap bao cao nay bao 
cac thanh vien sau: 

- Ba TrAn Thi Minh Thu 	- Tnrang Ban 

- Ong Nguyen C6ng Tan 	- Uy vien 

- Ba TrAn Phuang Giang 	- Uy vien 

+ Ban giam d6c: 

Ban giam d6c Cong ty hien nay bao g6m Giam d6c va 03 pho giam d6c. Giam d6c 
do HDQT boo nhiem hoac Bai nhiem theo dieu 33 Dieu le cua Cong ty. 

Co,  cAu Ban giam d6c da dieu hanh, hog d6ng san xuat kinh doanh cUa Cong ty 
trong su6t nam tai chinh va cho den ngay lap bao cao nay Om: 

- Ong Le Van DuAn 	 - Giam d6c 

- Ong Nguy& Viet Ctrong 	- Pho giam d6c 

- Ong Le Viet Phuang 	- Pho giam d6c 

- Ong Dao Ng9c Hiep 	- Pho giam d6c 

3.2. Ca cAu b6 may quan ly 

Tai thoi diem 31/12/2022 ca cAu b6 may to chirc C6ng ty g6m: 
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HOi dong quan tri: 03 ngtrai; Ban kiem soot: 03 nguai; 

Ban lanh dao, dieu hanh Cong ty Om: 01 Giant dex, 03 Pile giam d6c, 01 Kt toan 
truong. 

Tong se) can 130 ding nhan vien co mat tai ngay 31/12/2022 la: 226 ngtrai. 

Tai ca quan Conk ty bao giim: 13 pi-tang ban, lao dOng binh quan la 192 ngtrai lam 
viec tai try sa chinh so 565 duemg Nguyen Trai, phtrang Thanh Xuan Nam, Quan thanh 
Xuan, thanh ph6 Ha NOi. 

Cong ty bao gem 02 chi nhanh: 

+ Chi nhanh Cong ty co plan Tu vAn dau to mo va cong nghiep - Vinacomin - Xi 
nghiep thiet ke than HOn Gai: Om 06 phong ban vai 39 can bt) cong nhan vien, co try so 
tai so 61, pho Ba Deo, phuemg Hem Gai, thanh pho Ha Long, tinh Quang Ninh. 

+ Chi nhanh C6ng ty co phAn Tu Van dAu tu ma va cong nghiep - Vinacomin - Xi 
nghiep thuang mai va dich vu tong hap: Om 05 phong ban vai 29 can Ix) ding nhan vien 
co try so,  tai to 35B, khu 3, phuang CAm Thanh, thanh ph6 Cam Pha, tinh Quang Ninh. 

3.3. Cac cong ty con, ding ty lien ket 

* C8ng ty lien ket 

+ Ten cong ty: Cong ty c6 phAn to vAn dAu tu ma Luang San 

+ Dia chi: Xa Cao Ram — Huyen Luang San — tinh HOa Binh 

+ Linh vuc san xuAt kinh doanh chinh: Tu vAn thiet ke cac cong trinh mo, khai thac 
da, vat lieu xay dung ... 

+ Von dieu le thuc Op: 2.400.000.000 d6ng 

+ TS,  le se hiru: 30% von Dieu le 

Hien nay,  cong ty da‘dirng hog d'Ong. Cong ty da thu ht)i dugc 300 trieu &Ong von 
gap va dang tiep tic thu hoi trong theti gian 

4. Dinh huong phat trien 

Tir khi thanh lap Vien nghien ciru thiet ke mo mai thtrc hien cac ban ve thi Ong 
phuc vu cai too, khoi phuc cac mo khu vtrc Cam Pha, Hon Gai, tien den lap thiet ke ky 
thuat cac ding trinh va sau do Vien, C6ng ty chit tri lap tong soy d8 phat trien nganh than 
Viet Nam dugc Thu Tuang Chinh phit phe duyet va tu van, thiet ke cac giai doan phuc vu 
dau tu xay dung cac mo than trong ca ntrac, cac me ngoai than phuc vu phat trien cong 
nghiep khai khoang, vat lieu xay dung va san xuat thuoc no cong nghiep.,.. Hien nay 
COng ty dang dive hien hau het Du va thiet ke cac ma, nha may tuyen dong thOi ma 
rang kinh doanh sang cac linh vtrc mai nhu: Xay lap, thuang mai, chuyen giao Ong 
nghe. 

De hOi nhap va dap img yeu cAu cua thi twang, Cong ty da co chitin lugc phat trien 
trung va dai han vai mot so muc tieu va chitin lugc chit yeu sau: 

- Phat trien Cong ty dtra tren linh vtrc chinh la tu vAn thiet ke cac ding trinh khai 
thac, the bien, van chuyen than - khoang san, tir do phat trien ma rang cac nganh,  nghe 
dich vu 	quan, 	rang thi truemg tren nguyen tac hart che tai da dau tu them von ma 
tap trung sir dung cac the manh ve nguon nhan luc. 
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- T4p trung nghien cfru khoa hoc, ap citing tien b0 ky thu4t de nang cao trinh dO, ky 
nang cho can b0 thiet ke, bo tra cho cong tac tu van dau tu nham nang cao chat ltrang san 
pham tu van. 

- Lay chat luting va lien dO time hien ding viec, ding trinh la dieu kien tien quy& 
cho str ton tai va phat trien cua Cong ty. 

- Nang cao chat luting ngu6n nhan ltrc bang nhieu hinh thirc khac nhau, ke ca dao 
t4o kinh nghiem thtrc to de dap frng ngay tang cao cua khach hang va nang cao thuang 
hieu cho Cong ty tren thi trueeng. 

- Ithong ngimg m6 rOng quan he, hap tac vai cac to chirc, d6i tac trong va ngoai 
mr6c tren nguyen tac cac ben ding c6 loi. 

II. Tinh hinh hog Ong trong nam 

1. Tinh hinh how clOng san xucit kinh doanh 

DVT: Tr.d6n 

STT Chi Wen 
Kt 

hoach 
2022 

Thyc 
hi0 
nam 
trirk 

Thyc 
hi0 
nam 
2022 

% thyc 
high so 
v6i nam 

trirov 

% thyc 
MO so 
voi Ke 
hoach 

I Tiing doanh thu 155.000 181.863 167.822 92,28 108,27 

- Doanh thu ban hang va 
cung cap dich vu 

154.294 181.268 166.489 91,85 107,9 

- Doanh thu hot dOng tai 
chinh va. khac 706 595 1.333 224,03 188,81 

II Timg chi phi 151.363 177.629 158.159 89,04 104,5 

III IAA nhu4n 

1 Lai nhuan truelc thut 1.500 2.263 1.970 87,05 131,33 

2 Lai nhOn sau thue 1.249 1.501 120,18 

IV Cac chi tienu khac 

1 r6ng s6 phat sinh phai nOp 
ngan sach 

11.390 12.524 109,96 

2 Lgi nhuan truck thu6N6n 
chii s6 hiru (%) 

7,67 6,89 89,83 

3 Ttmg ncy phai tra/V6n chil 
soy hiru 

4,58 5,24 114,41 

4 Ttmg quy luting 39.791 46.965 45.285 96,42 113,8 

5 S6 nguoi lao dOng binh 
quail (nguai) 277 296 260 87,84 93,86 

6 Tin hrcmg binh 
quan(trcling/thang) 11,971 13,22 14,515 109,79 121,25 

2. To chirc va nhcin sit 

- Danh sach Ban dieu hanh: 

r 
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STT HQ va ten Chtic vu SO co 
Phan 

Ty l'' so.  
hitu co 

la pn 
(%) 

Chi chti 

1 Nguyen Trong Hang Chutich I-IDQT 12.240 51 

!Viten Ad dien phan 
von czia TOp dam 
Cling nghiep than 
Khocing san Viet Nam 

2 Le Van Dan Giam d6c 9.060 0,37 

3 Nguyen Viet Cuorrig Pho giam doc 2.811 0,12 

4 Le Viet phurmg Pho giam d6c 1.938 0,08 

5 Dao Ngoc Hiep Pho giam d6c 0 0 

6 Trail  Thi Minh Thu Twang ban 
kiem soat 570 0,02 

7 Cong Tan Nguyen Cong  vien ban 
kiem soat 

12.891 0,53 

8 Trans 	Phixang Giang Oy vien ban 
kiem soat 

0 0 

9 Phang Dirc Trurong Ke toan twang 0 0 

3. Tinh hinh cldu tie, tinh hinh that hien ccic du an 
- Du an: Dau tu he thong thiet bi phOng hop truc tuy6n tieu chuan. 
+ T6ng mirc dau tu tnrac th4': 230 trieu (long. 
+ Gia tri thkrc hien trtrOc thue: 205 trieu dung. 

4. Tinh hinh tell chinh 

a) Tinh hinh tai chinh 

Chi tieu Nam trtrerc Nam nay 
% tang, 

gram so v(ri 
nam trulfrc 

1. T6ng gia tri tai san 187.530 200.265 106,79 

2. Doanh thu thuAn 181.268 166.489 91,85 

. 3. Loi nhuan thuAn tir hoar dOng SXKD 2.421 2.114 87,32 

4. Loi nhuan khac -158 -144 91,14 

5. Loi nhuan truac thue 2.263 1.970 87,05 

6. Loi nhuan sau thut 1.249 1.501 120,18 

7. Ty suAt loi nhuan tra c6 tirc/v6n dieu1e 
(%) (Dv kiin 2022) 3 3 100 

Cac chi tieu tai chinh chu ye.u: 

Chi Wen Nam trtarc Nam nay 
% tang, 

giam so voi 
tam trtrirc 

I. Chi tieu l4 khei neing thanh tam 

3 

0 
N 
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Chi deli Nam truerc Nam nay 
% tang, 

giim so voi 
dam truck 

+ FW s6 thanh town ngan han 1,28 1,24 96,39 

+ He so thanh toan nhanh 0,97 1,01 104,31 

2. Chi tieu Ve co cau von 

+1-1' so no/Tang tai san 0,72 0,75 104 

+ He so no/Von chic sa hiru 4,58 5,24 114,58 

3. Chi tieu ve ;fang lyv how &Ong 

+ \Tong quay hang tan kho 3,75 3,89 103,76 

+ Vong quay tang tai san 0,83 0,86 102,89 

4. Chi tieu ve kha Wing sinh 101 

+ He so Loi nhuan sau thu6/Doanh thu 
thuan 0,0069 0,0090 130,84 

+ W so Loi nhuan sau thu6/Van chit so• hat 0,0424 0,0525 123,98 

+ He s6 Lori nhuan sau thu6/Tang tai san 0,0067 0,0075 112,53 

+ He so Lai nhuan tir,hoat clang kink 
doanh/Doanh thu thuan 0,0134 0,0127 95,06 

5. Ca ceiu co (long, thay cl ai van clau cilia chit sa him 

al Co han: 

STT Dien OM SO 1
pila
urcrn 

u
g co Gia tri (VND) Ty k (%) 

1.  Co phiL uu dai 0 0 0 

2.  Co phiL pha th6ng 2.400.000 24.000.000.000 100 

3.  Co phiL quy 0 0 0 

TOng cong 2.400.000 24.000.000.000 100 

b) Co.  can ca dong: 

STT NOi dung SO ltroyng a 
Phan Gilt tri TS,  l'' (% ) 

* Ca eau al dong 2.400.000 24.000.000.000 100 

1 Co dong to chat: 1.224.000 12.240.000.000 51 

2 Co Tong ca nhan 1.176.000 11.760.000.000 49 

* Phan theo lanh thO 

1 Co &Ong trong ntrac 2.400.000 24.000.000.000 100 

2 Co dong ntrac ngoai 0 0 0 

c) Tinh hinh thay d6i vein d'au tir cila chit sa hfru: Kh6ng thay d61 

d) Giao dich c6 phi6u quy: Khong phat sinh 

e) Cac chimg khoan khac: Khong phat sinh 

741 

J 
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6. Bac) cap tac 'Ong lien quan den in& truong va xa hOi cua Cong ty 

6.1. Bao cao tac &Ong lien quan den m8i truOng 

Cong ty la don vi hot dOng chinh trong linh vuc to van thiet 1(6, nghien ciru khoa 
hoc va thuong mai do vay viOc sir dung cac nguon nguyen vat liOu, tieu thu nang 
sir dung ngu6n nuoc la qua nh6 so voi nen kinh to nen coi nhu kh6ng anh huang den m6i 
truOng. 

Cong ty tuan thu phap luat ve bao vO moi truemg. 

6.2. Chinh sach lien quan den nguoi lao dOng 

a) S8 luong lao Ong, mirc luting trung binh d8i 	nguoi lao dOng 

- S8 luting lao dOng binh quan tai th6i diem 31/12/2022: 260 ngueri 

- Thu nhap binh quan: 14,515 triu d'Ong/ngtrei/thang 

b) Chinh sach lao dOng nham dam bao sire khoe, an toan va philc 19i dm nguOi lao 
dOng 

- COng ty duy tri viec kham sire khoe cho ngali lao dOng moi nam 01 Ian va kham 
chuyen khoa cho can 130 

- Thuc hien tot cac chinh sach cho nguen lao Ong: Chi chile mirng sinh that cho 
toan 110 nguai lao dOng trong Cong ty; Hong day dit cac khoan BHXH, BHYT, BHTN 
cho nguOi lao Ong; Thuc hien the dO lam viec theo dimg nOi quy lao Ong cua Cong ty 
va phap luat hien hanh... 

c) Hog Ong dao too lao Ong 

- Hang nam Cong ty d'&1 cu can b0, nhan vien hoc cac lop ngin hon,nham nang cao 
trinh dO chuyen mon, nghi0 vv. Cir can b0 nhan vien clang 14 du thi , cap chirng chi 
hanh nghe theo quy dinh cim nha nuot hien hanh. 

III. Bac) cao Ira danh gia ciia Ban Qin' diic 

K6t aua san xuat kinh doanh toan Con t 

STT Chi tieu DVT 
ThThuc Ke 

 
hi0 nam 

2021 

hoach 

n022

im  

2 

Thuc 
.„ 	• _ hien nam 
2022 

Ty l'' % so voi 

Clang 
IcS,  

Ke 
ho#ch 

1 Tong doanh thu Tr.d 181.863 155.000 167.822 92,28 108,27 

2 1\14 ngan sach Tr.d 12.195 10.939 89,7 

3 
Loi nhuan trtrac 

• • 	• thue Tr.d 2.263 1.500 1.970 87,05 131,33 

4 Lao dOng binh 
quail Ngtroi 296 277 260 87,84 93,86 

5 
Thu nhap binh 
quaningu6i/thang Tr.d 13,222 11,971 14,515 109,79 121,25 

IV. Danh gia cua IRA ding quan tri ve hoat Ong cua Cong ty 

1. Danh gia ket qua hog dOng san xuat kinh doanh 

a) Thuan 

.4 

U 

H 

N 
cI 
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- Cong ty la don  tu van thiet ke dac thu,c45 uy tin trong linh vgc,Than va khoang 
san. 	vay hau het cac dich vg tu van thiet ke trong Tap doan than au dugc Cong ty 
thgc hien. 

- Cac khoan ding ng tir khi hinh thanh deu dugc cac don vi trong Tap doan than 
thanh toan nhanh va dirt diem. 

La don vi tu van trong 11th vgc Than va Khoang san len hau het viec tu van thiet 
ke doi vai Tong Cong ty Dong Bac cling dugc Cong ty thgc hien. 

- Cac can b6 ,cong nhan,vien C6ng ty hau het la nhang ngtari c6 nang lgc, kinh 
nghiem va uy tin &A viii cac doi tac, khach hang. 

b) KhO khan 

- Nam 2022 la nam tiep tuc gap kho ve viec lam, cong tac to van thiet ke mot s6 
cong trinh dugc trien khai trong dieu 	tai lieu dia. chat con thieu hoac dO tin cay thap, 
can phai tien hanh khoan tham do dia chat bo sung nen san pham to van phai chinh sira 
va keo dai thoi gian thuc hien; Trong nam qua viec dau tu phat trien m6 mai oh Tap 
doan va cac don vi thanh vien trong Tap doan chua co ma chit yeu la cac du an duy tri 
san xuat nen cling gay anh huang kh6ng nhe den nguon viec cua Cong ty. 

- Linh vuc kith doanh thuang mai cling bi anh hu6ng boi dai dich covid 19, do viec 
giao thuong gifra Viet Nam va cac mac bi gian doan dan den hgp dong ky ket vai doi tac 
khach hang cling bi anh huang clang ke. Dong th6i chi phi nguyen vat lieu, chi phi van 
chuyen tang cao, qua trinh san xuat hang Ma cua nha cung cap bi keo dai dan den doanh 
thu trong linh vgc thuung mai nam 2022 giam clang ke. 

- Lai suat ngan hang, ty gia tang cao gay anh huang khong nh6 an hieu qua san 
xuat kinh doanh cua Cong ty. 

2. Tinh hinh tai chinh 

a) Tinh hinh tai san 

- T6ng tai san dau nam: 187,530 ty d6ng 

- T6ng tai san cu6i nam: 200,265 ty d6ng 

- T6ng tai san tang so vai dau nam: 12,735 ty &zing chit yeti la do cac hgp d6ng 
dugc ghi nhan doanh thu vao thang 12 nen cong ng phai thu tang, ding ng phai tra tang 
clan den tong tai san tang. 

b) Tinh hinh ng phai tra 

- Nq phai tra d'au nam: 134,876 ty d6ng 

- Ng phai tra cu6i nam: 149,791 ty d6ng 

3. Nhang cai tien v6 co cau t6 chirc, chinh sach, quan 15T 

- Trong nam Cong ty da tien hanh xa h'6i hoa b6 phan nha an va b6 phan xuat ban 
nham tap trung nguon luc chat lugng cao trong cong tac tu van dong th6i giam lao dOng 
phvc vu, phg trg. 

4. Ke hoach phat trier' trong tuong lai 

+ Xac dinh dich vu tu van thi6t k6 van la linh vi,rc chinh cua Cong ty, d6i vai linh 
vgc nay doi hOi chat lugng nguon nhan lgc la het sire quan trong, quyet dinh sr on dinh 
va phat trien ben yang cua Cong ty. 

Ai/ 
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+ Dinh huong phat trien ngu6n nhan luc 

Nhan lire la nhan t6 quan tong nhAt quy't dinh sr phat trien cua Cong ty. Vi vay, 
dau tu phat trien ngu8n nhan luc co tri thirc trong thai dai cuOc each mang cong nghie'p 
4.0 la uu lien hang dau cua Cong ty. Dinh huang phat trien nguon nhan luc: 

- Tip tuc ra sok de tinh giam lao dOng, duy tri tong s6 lao dOng khoang dr 220 + 
280 ngued trong giai loan den nam 2030. 

- Dam bao str can d6i ve ltrc luting lao dOng gifra the khau: TS,  le lao dOng cita khau 
gian tiep va khau phuc vu, phu trcy lir 40,3% nhu hien nay giam dan xuong con clued 35% 
vao nam 2023 va dual 30% tir nam 2025. 

- Nang cao chAt luting nguim nhan luc Ca ve trinh dO chuyen mon va kinh nghiem 
thuc tien. 

+ DAu tu ccr sor vat chAt: 

- Tip tuc dAu tu, thay the cac may mOc, thi'et bi, phAn mem chuyen dung phuc vu 
cho hoat dOng san xuat kinh doanh mot each tot nhat, hieu qua nhat. 

+ MOr rOng va phat trien thi trtramg sang mot s6 linh vtrc ngoai nganh than. 

V. Quin tri cong ty 

1. HOi cijng quan tri 

a Thanh vien va co.  cAu H i done Quan tr 

STT H9 va ten Chine vu 
z 

SO CO 

phAn 

T*' q So' 
heti cog  
phan 
(%) 

Ghi chti 

1 Nguyen Tr9ng Hang Chit tich 
HDQT 1.224.0000 4  1  

'' 

Nvrol dai din phdn 
von cita Tap loan 
Cong nghiep than 
Khocing san Viet Nam 

Le Van Duan tily vien HDQT  -Giam doe 9.060 0,37 

3 Le Vi't phtremg 
Uy vien 
HDQT-Pho 
giam doe 

1.938 0,08 

Ong Le Viet Phuang la ngtrai dai dien phAn von cua Cong ty tai Cong ty c6 phAn to 
van dau to ma Luting Son. 

b) Cac ti6u ban thuc HOi dong quan tri 

- Ong Dao Huy Quan — Nguoi quan tri Cong ty - Thu 14 HOi efong quan tri 

c) Hog dOng cita HOi cr6ng quan tri 

HOi dong quan tri da thuc hien cac nhiem vu, quyen han theo quy dinh tai LuAt 
Doanh nghiep va Dieu le Cong ty co,  phan Tin van dau tu mo va cong nghiep - 
Vinacomin. Chi dao thuc hien nghi quyet Dai hOi &mg co dong thuong nien, giam sat 
Ban Giam el& va nhUng can bi) quan ly khac trong dieu hanh cong viec kinh doanh cua 
Ong ty c8 hieu qua, cu the la: 

C 

P 

• 



14 

+ Cong tac to chirc thirc hien va Om sat thirc hien: Trong nam HDQT da t6 chirc 
12 cuOc h9p va ban hanh 5 Nghi quyet phyc vu ding tac quan tri cong ty. Phan cong 
nhiem vu cu the cho timg thanh vien HDQT theo linh vurc phy trach. 

Cac van ban cita HDQT dugc ban hanhkip thoi dua tren nguyen,tdc tap trung clan
chit, chit, dUng phap 	quyet dinh dimg cln chitin 	luctc hog dOng san xuat kinh doanh cua 
Cong ty. 

HDQT thuong xuyen giam sat, kiem tra Ban giam d6c dieu hanh,ve thyc hien cac 
van ban 	HDQT, do vay mci Nghi quyet 	HDQT deu ducyc trien khai thirc hien 
nghiem titc va dat hieu qua. 

HDQT thuOng ,xuyen danh gia tinh hinh hog dOng san xuat kinh doanh 	Cong 
ty, viec thyc hien Dieu le Cong ty. 

+ C6ng tac quan 1S/, chi dao hog dOng san xuat kinh doanh: 

HDQT da chi dao Ban giam d6c dieu hanh cong ty thirc hien theo Ke hoach va Nghi 
quyet Dai hOi dong c6 Tong. Hang thang, hang quS,  deu xem xet danh gia tinh hinh thyc 
hien Ke hoach SXKD va dua ra nhung quyet dinh chi dao kip th9i, phit hop. Ngoai ra 
trong qua trinh hoat dOng SXKD, m9i van de phat sinh deu duvc HDQT chi dao xir V/ kip 
thOi. 

2. Ban Kie:m soat 

al Thanh vien va ca cau oh Ban kiem soat: 

H9 NI ten auk vu Ghi chitSTT 
SO co phAn 

nam gift. 
TS,  l'' 
(%) 

1 Tran Thi Minh Thu Twang ban 570 0,024 

2 Nguy'L Cong Tan fly vien 12.891 0,537 

3 Tran Phucmg Giang Uy vien 0 0 

b) Hog Ong dm Ban kiem soat: 

Hog dOng dm Ban kiem soat da tuan thit theo dimg chirc nang, nhiem vu dtrqc quy 
dinh tai Luat Doanh nghiep va Dieu le Cong,  ty. Ban kiem soat da thirc hien viec giam sat, 
kiem tra kiem soat trong Cong ty dung ke hooch, quy dinh cita Tap doan Cong nghiep 
than Khoang san Viet Nam. Trong ram 2022, Ban kiem soat dd xay chmg ke hoach kiem 
tra, giam sat hog &Ong cua Cong ty, ket qua thyc hien giant sat nhu sau: 

- Thyc hien kiem tra hog gong cita cac chi nhanh trong VIMCC va khoi phOng ban 
chirc nang Cong ty ve ding tac quan ly doanh thu, chi phi, cong n9, tai san, cac hgp citing 
da ksr ket..., thing thoi kien nghi dcm vi dieu chinh sai sot kip thoi. 

- Dinh ky sau m8i cuOc kiem soat, Ban kiem soat deu lap bien ban giam sat, kien 
nghi HDQT va ,Ban dieu hanh thirc hien cac not dung lien quan hog d6ng SXKD cua 
VIMCC theo tham quyen va bao cao ket qua thirc hien nhiem vu giam sat cho TKV. 

- Thyc hien tharn dinh cao cao tai chinh qu5,  va nAm 2022 sau kiem tan. 

- Trong nAm 2022, Ban kiem soat da kien nghi mot s6 not dung ve quart 1ST tai chinh, 
cong tac ke toan, kjf ket h9p dong nham dam bao quyen lgi cua cac co (long va tang 
cuong quan tri not b0 Cong ty. 

3. Cac giao dich, this lao va cac khoan lai ich caa HOi d'Ong quail tri, Ban giam clac 
va Ban kiem soat. 
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a) Luang, thuan , thit lao, cac khoan lgi ich d'a chi tra nam 2022: 

STT Niii dung Chiic vu Thip MO 

1 Thfi lao dm H(ii dling quail tri 140.160.000 

Ong Nguyen Trong Hung Chit tich 51.840.000 

Ong Le Van Duan Oy vien 44.160.000 

Ong Le Vit Phucmg Uy vien 44.160.000 

2 Thu nh4p cfia Ban giam dik 1.489.422.400 

Ong Le Van D 'thAn Giam d6c 410.608.000 

Ong Le Vit Phuang Pho giam doe 359.008.000 

Ong Nguyen Vi'0 Cueffig Pilo giam d6c 368.507.200 

Ong Dao Ngoc Hip Pho giam d6c 351.299.200 

3 Thu nh(ip cfia Ban kiem sok 319.800.000 

Ba Trail Thi Minh Thu Tru6ng ban 319.800.000 

4 The lao ciia Ban kiem soat 77.280.000 

Ong Nguyen Cong Tan Uy vien 40.320.000 

Ba Van Phucmg Giang Uy vien 36.960.000 

b) Giao dich c6 phieu cua nguai nOi b0: Khong phat sinh. 

c) Hap dog hoac giao dich voi ngu6i nOi b0: Kh6ng phat sinh 

d) Danh gia viec thirc hien cac quy dinh ve quan tri cong ty: COng ty th%rc hien dfing 
cac Quy the quy dinh trong nOi b0 cong ty ding nhu cac Quy dinh dm Tap doan Cong 
nghiep Than khoang san Viet Nam va phap luat cua nha nook. 

VI. Bao cao tai chinh 

1. Y kien cua kiem toan: Bao cao tai chinh rieng va bao cao tai chinh hqp nhk nam 
2022 cila C6ng ty co phan Tu van dau to m6 va cong nghi'ep — Vinacomin da phan anh 
trung th%rc va hop 17 tren khia canh tong yeu tai ngay 31/12/2022, ciitI nhu ket qua hoot 
dOng kinh doanh va tinh hinh luu chuyen,tien cho nam tai chinh ket thac ding ngay, 
phit hop \I'M chuan mirc ke toan, the dO ke toan doanh nghiep Viet Nam va cac quy dinh 
phap 13% co lien quan den viec lap va trinh bay bao cao tai chinh. 

2. Bao cao tai chinh dugc kiem toan bai Cong ty TNHH kiem toan BDO: (co bao 
cao dinh kern). 

XAC NHAN CUA NGU'OI DAI DIEN 
THEO PHAP LUAT CUA CONG TY.,4/ 

iam dOc 

i N-• CoNG TY 
/1:;0023 7  --."3.\\  

CI  
C6PHINI 

T If 11;N DAU 1 f); 
0  VA CONG  NG  - 4. / 0,.41,44  
4,  VINACONIN  **/ 

n Dufin 
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